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Description

1.1. Name of Coordinator of the grant contract: International Crops Research Institute for
the Semi-Arid Tropics (ICRISAT)
1.2. Name and title of the Contact person: Dr André F. van Rooyen
1.3. Name of Beneficiary(ies) and affiliated entity(ies) in the Action:
Applicant: International Crops Research Institute for the Semi-Arid Tropics (ICRISAT)
Co-applicant: Small Scale Livestock and Livelihoods Program (SSLLP)
Affiliated Entity: International Livestock Research Institute (ILRI)
1.4. Title of the Action: Improved livelihoods through sustainable intensification and
diversification of market oriented crop-livestock systems in southern Malawi.
1.5. Contract number: FED/2016/379-827
1.6. Start date and end date of the reporting period: 23-02-2017 to 22-02-2018
1.7. Target country(ies) or region(s): Malawi: Balaka, Chiradzulu, and Thyolo
1.8. Final beneficiaries &/or target groups1 (if different) (including numbers of women and
men): Women: 721 Men: 812 Total: 1888
1.9. Country(ies) in which the activities take place (if different from 1.7): No Difference

1

“Target groups” are the groups/entities who will be directly positively affected by the
project at the Project Purpose level, and “final beneficiaries” are those who will benefit from
the project in the long term at the level of the society or sector at large.
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Assessment of implementation of Action activities
2.1 Executive summary of the Action

The primary focus of the project’s first year was on establishing it firmly into the local
context, and on obtaining local buy-in and a firm commitment from all stakeholders. This
required much work to create a common understanding of the project’s modus operandi. It
was clear from the start that most local actors, including the government players on the
ground, expected the normal linear approach to development aid. Farmers and other
stakeholders expected the normal handouts and inputs. Although this created some
frustration, the Innovation Platform (IP) meetings soon changed attitudes and interest and
enthusiasm increased, especially among farmers, small scale entrepreneurs, some market
players and credit suppliers. Innovation platforms clearly illustrated the potential to increase
agri-business opportunities for small livestock value chains; goats and chicken in particular,
and for legumes, pigeon pea and groundnut in particular. While cereals are well supported
by government agencies and NGOs, this project will include work on cereals only where it
contributes to sustainable animal production from crop residues.
Following the innovation platform systems approach, the problem analysis clearly illustrated
the relationship between production, input supply and markets. Farmers are often capable
of producing products, but being unable to generate income at dysfunctional markets
reduces their capacity to make production investments, creating a vicious cycle of poor
investments, resulting in low yields of poor quality products for which buyers are not
prepared to pay good prices. This is the generic relationship for most crops and livestock
value chains investigated. As the focus of FIDP II is on income diversification and
agribusiness, the entry points here are clear: the work should focus on the development of
value chains which can work for both small scale farmers and the private sector. Initial
results from household surveys, innovation platforms and gross margin analysis clearly
indicate that farmers often invest in low value crops, or they invest in high value products
where there are no real functional markets, or they are cheated at such markets and end up
poorer for their efforts. These challenges are further manifested in the private sector being
frustrated with erratic and low quality produce and the credit suppliers having to work in an
environment where risks are very high and business opportunities hampered by a lack of
market information, business skills and entrepreneurial spirit. Furthermore, it is clear that
farmers are able to produce crops but are not always able to purchase the right inputs to
increase yields. While legumes are potentially high value crops and very good varieties exist,
markets are volatile and play havoc with farmers’ profits, resulting in despondency and even
anger. Similarly, undeveloped livestock markets result in middlemen struggling to make an
existence, buying small numbers of animals at lowest possible prices, and being unable to
reward farmers for high quality animals.
The next phase of the project will therefore focus on creating functional relationships
between producers and output markets. While working with input suppliers to provide
training regarding inputs to both farmers and small and medium enterprises using and
selling their products, it is imperative to ensure that local agri-dealers have knowledge about
the inputs they sell. While farmers are already gaining significant insights from the use of
simple comparative gross margin analysis to ensure viable enterprise selection, the project
will also work with groups of farmers to develop bankable business plans. Credit suppliers
are eager to work with the project to develop and evaluate sound agribusiness opportunities
with acceptable risk profiles which would strengthen their role in developing market
oriented production systems.
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Specific objective indicator
Increased efficiency of on-farm resources
use through better integration and
diversification of crop- livestock systems
through multiple value chains
Increased production and productivity of
key legume-cereal-livestock farming
systems

Challenges reduced and opportunities
enhanced with regards to the overall
functioning and equitable access to the
value chains identified

Level of achievement
Value chains and mechanisms of integration
are identified and agreed upon. Contributed
20% towards the overall goal.
As this report reflects on the work done during
year one, there has been no real increase in
production yet. Some groups and some
farmers have, however, already increased the
diversity within the production system.
Contributed 10% towards the overall goal.
Challenges have been clearly understood and
opportunities identified. Contributed 20%
towards the overall goal.
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2.2 Results and Activities

1
R1 – Integrated and diversified crop-livestock systems, including
legume-cereal-large and small livestock to increase overall benefits
from agricultural production
Indicator
1.1 Higher yields per unit of land
1.2 Increased soil fertility through increased
use of organic sources of fertilizer
1.3 Improved human nutrition through
increased food safety and frequency of
the consumption of animal and pulse
sourced food on farm

1.4 Increased income through market
orientation,
value
addition,
reinvestments on farm

1.5 Reduced post-harvest losses in food and
feed related processes

2

Level of achievement
No real achievement yet, but strategies
towards this are in place. Contributed
10% towards the overall goal
No real achievement yet, but strategies
towards this are in place. Contributed
15% towards the overall goal
No real achievement yet, but strategies
towards this are in place. Stakeholders
are beginning to understand the
relationship between market oriented
production and their own nutrition.
Contributed 15% towards the overall
goal
No real achievement yet, but strategies
towards this are in place. Farmers
understand the use of gross margin
analysis to evaluate agricultural
enterprises. Contributed 15% towards
the overall goal
No real achievement yet. Post-harvest
losses are not high on farmers’ list of
needs. This will be addressed as it is
largely underestimated.

A1 Market opportunities and value chain analysis (VCA)

2.1.1.1 A1.1 Household surveys

The household baseline survey provides the baseline situation, with regard to socioeconomics, agricultural production systems, livelihood capital, level of market integration,
farmers’ aspirations and current profitability of high potential enterprises in the three
project districts (Annex 1, baseline report). It informs more detailed project planning,
priorities for innovation platforms, value chain interventions and investment priorities. It
defines baseline values against which future measurements of goal-related changes and
outcomes can be quantified, including yields, nutrition and income, as well as post-harvest
losses.
The instrument design was led by ICRISAT with support from ILRI and SSLLP and
implemented by SSLLP project staff and district level agricultural extension officers. All the
enumerators and field staff were trained during a 3-day training course in August 2017,
which introduced the use of tablets to record household interviews, uploading data through
Open Data Kit (ODK), and questionnaire administration. Data collection was done from
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August to September 2017. A total of 600 households were randomly selected from 20
villages. Two hundred households were sampled from Thumbwe EPA in Chiradzulu and 100
from Masambanjati and 100 from Thekerani EPA in Thyolo. The comprehensiveness of the
survey was such that each researcher could interview a maximum of two household
respondents per day. Following the completion of the survey, the data cleaning and editing
took another two weeks before it was submitted to the project partners at ICRISAT for
analyses. The report was compiled by the project team.
Field staff, including government extension officers, appreciated both the training in the
development and administering of large surveys, as well as the use of the tablets to collect
data. While internet access and electricity supply were challenging at times, the overall
assessment was very positive and will allow field staff to use these skills beyond the duration
of this project.
2.1.1.2 A1.2 Value chain surveys

Several high potential value chains were identified based on market potential during the
initial Innovation Platform process. This was based on the needs of market players present
during the IP meetings, producer practices and potential to reduce production costs, and
relevance at larger scales. The relevant value chains were grouped into three main clusters
of livestock, legumes and cereals. Careful selection was required to avoid promoting what is
already there and supported by other initiatives, and instead explore opportunities that
would benefit smallholder crop-livestock farmers in their particular contexts in terms of
production capacity, potential gross margin and risk profiles.
Triangulation of multiple sources of information led to the further characterization of the
value chains:
1. Identifying important agricultural commodities: At the project inception workshop in April
2017, a large group of government representatives selected and prioritized the relative
importance of various agricultural commodities and value chains within the context of the
project districts.
2. Mapping high potential value chains: During the initial IP workshops in June 2017,
participants identified high potential value chains in each district and EPA and mapped the
chains in terms of actors, linkages, and challenges for each value chain segment. The maps
were refined during later trainings on implementation of IP that would support the
development of these value chains. The maps are available to inform interventions and
change processes.
3. Characterizing the production segment: The household baseline survey informs about the
relevant commodities in terms of production and sales levels and challenges, market
channels and buyers, coordination among farmers, and criteria for sales.
4. Identifying value chain stakeholders: Based on the value chain maps, key stakeholders
were identified. Scoping interviews and site visits were conducted to better understand
challenges, opportunities and entry points for interventions. This will also inform the
sampling for the in-depth value chain assessments.
The following value chains were selected to begin with: Goat meat value chains in Balaka,
pigeonpea grain and chicken meat value chains in Chiradzulu, and dairy and chicken meat
value chains in Thyolo.
Common characteristics:
1 Livestock: Even though there is clearly a high and growing demand for livestock products
and there are many actors engaging in aggregating and processing activities, due to lack
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of grading and quality processing facilities, producers sell below value and there is limited
value addition. Livestock farmers continue complaining about low prices for their goats,
while butchery operators stated that quality influences price significantly. Disseminating
information from consumers to processors to farmers could change the production system
as well as the income generated by farmers. The primary value chains selected for the
immediate future are goats, village chickens and dairy.
2 Legumes: The demand for legumes is for commercial and consumption purposes. There
are buyers of large volumes of legumes who require farmers to fulfil market criteria,
quality, quantity and consistency in supply. There are various projects and investors in
legume value chains. Yet farmers are faced with weak market links because most projects
focus on production rather than market development. The primary value chains selected
for the immediate future are groundnut and pigeonpea.
3 Cereals: Government and food security programs prioritize increasing cereal production
and productivity. However, market linkages for cereals are weak, reflecting the priority on
crop production, rather than on market and value chain development. While this project
will not work specifically on any cereal value chains, it will work with farmers to increase
productivity and with players higher up in the system to ensure the availability of livestockfriendly varieties with higher digestibility and increased nitrogen content.
Tools for in depth value chain assessments are being refined for this study. The assessments
will cover equitable distribution of profits, information needs and gender and youth
imbalance. Rather than generic assessments across value chains, we have prioritized key
value chains and can now build value chain assessments on already available information.
The qualitative and quantitative methods for assessments are being prepared,
complementary and informative to the innovation platform planning process.
Implementation is planned for May to July 2018.
2.1.1.3 A1.3 Participatory M&E (outcome mapping), with regard to inclusiveness

During the first year, indicators and milestones for innovation platform achievements were
assessed throughout the IP process: Starting innovation platforms with a visioning process
provided indicators from the perspective of different actors, interdependent upon the
actions of other actors within the same value chain. Indicators for farmers would measure
increased yield, increased income, formal market participation, farming as a business, and
livelihood improvement. For agriculture service providers, they would measure adequacy of
support; for buyers and input suppliers, it would be a reliable supply of high quality products
from producers, increased markets shares and increased value addition.
Barriers and challenges were identified towards developing functional value chains. With
feedback from agricultural support services and the private sector, capacity development
and training needs were defined. Most challenges centred around input-output markets,
access to input markets and credit, poor enterprise selection, inadequate extension and
support services, mostly beyond the immediate control of the farmer. On the external front,
most participants noted climate change, poor road infrastructure, declining soil fertility and
small land holding sizes as their biggest challenges. At the farm level, the challenges were in
the form of poor organization of production to market processes, poor management and
husbandry practices.
The household baseline survey provides data on production and marketing levels, and
farmers’ challenges in production and marketing.
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Framework and tools are being developed to track technical and process indicators through
the innovation platform, value chain and SME development (Annex 2, Draft PMEL
framework)
2.1.1.4 A1.4 Integrated modelling for ex-ante impact assessment and to inform targeting and prioritization
of interventions

Parameters for ex-ante impact assessment have been collected through the household
baseline survey and innovation platform assessments. These are available to calibrate the
models. The priorities and challenges defined through the visioning process, gross margin
assessments and value chain mapping will be used to define scenarios to be modelled with
stakeholders to guide more diversified and integrated systems. Participation by modellers,
producers and field staff, including government support services, will inform refinement of
potential technologies, market challenges to be addressed and how diversified and better
integrated systems can improve overall farming systems.
2.1.1.5 A1.5 Analyses and synthesis of research data for timely informing stakeholder processes (IP)

Data and lessons from the research process are fed back in various ways to inform the
innovation platform process and define the project’s logic model, if need be:
1. District level profiles were developed in July 2017 through triangulation of secondary data,
information from introductory assessments and initial innovation platform workshops. The
activity involved compiling a list of all stakeholders implementing agricultural projects in the
districts and establishing strategic linkages for possible areas of collaboration. Contextual
information informs the selection of high potential value chains and conditions that might
influence entry points, interventions and outcomes. Characterizing the business
environment for these value chains is in process.
2. Baseline and value chain data are being used to simulate possible effects of systems
improvement, for priorities that were defined by the stakeholders themselves. This will be
verified through and guide the IP activities. The IP meetings themselves have been used
strategically for feeding back and verifying information and incorporating that information
into further planning.

3
R2 – Functional innovation platforms that drive local agricultural
and entrepreneurial development (SME)
Indicator
2.1 Innovation platform established per
district
2.2 Challenges and opportunities with
regard to inputs, production and markets
identified locally
2.3 Stakeholders engaged in generating
solutions for each value chain

2.4 Number of SMEs strengthened towards
greater business and employment

Level of achievement
Three innovation platforms, one in each
district are established and functioning.
100% achieved.
The main challenges have been identified.
Certainly others will emerge, but this has
largely been achieved. 80% achieved.
Stakeholder engagement, especially the
private sector, was above our expectations.
While this work continues, for the
reporting period, 90% of the task was
achieved.
This work started and will gain momentum
in the next year. Work started with 2 SMEs
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Indicator

2.5 New SMEs generated, mostly driven by
women and youth

4

Level of achievement
but will increase in the next year. 15%
achieved.
Only one new venture was started, but
many more are planned for subsequent
years. 10% achieved.

A2. Establishment of Innovation Platforms

4.1.1.1 A2.1 Stakeholder identification and analyses

Stakeholder identification and analyses were initiated during the extensive project
introductory meetings (see later in the report), project inception meetings and most
importantly, during the innovation platform training event and refined in the first innovation
platform meetings (Annex 3, IP inception workshops report). A database with stakeholder
details was created. The analysis will continue along with the identification of more relevant
actors through value chain assessments, and the active engagement of the actors in the
innovation platform process, improving their role and investments towards higher returns
and better performance of the overall value chains.
4.1.1.2 A2.2 Establish IPs in each of the three districts

Establishment of IPs in each district was through a careful process, initially guided by the
project, bringing together relevant actors from production to marketing and including
service providers. While the project started the facilitation process through structured IP
inception meetings, local actors and their experiences were at the centre of activities. The
project team operates by capacitating and backstopping the actors on the IP activities, so
that gradually local actors can play a greater role in IP management and facilitation.
The project introduced innovation platforms in Balaka, Chiradzulu, Thyolo districts from 2028 June 2017. Two- day meetings were held in each district. This interactive process engaged
farmer representatives2, government support services, private sector actors, non-state
actors and the project team. A common understanding of the IP and its role in strengthening
high potential value chains was developed. At each of these introductory meetings
participants (i) developed and discussed visions and goals and how IPs can help achieve
them, (ii) identified the high potential value chains in the target EPAs and districts, (iii)
identified the relevant actors in those value chains and (iv) identified the major constraints
and opportunities for these value chains to evolve, and developed first priorities for the
project to address these. The initial findings from these meetings indicate that actors in
agricultural value chains are aware of their problems/challenges; most of them have a vision
of where they would like to be in the near future. They are able to identify the possible
means to achieve that vision and are aware of the poor information flow in the value chains
existing for most crops and livestock, lack of trust among value chain actors, low quantities
and poor quality of products, inconsistent and poorly synchronized demand and supply of
products, inadequate extension and support services, and poorly developed post-harvest,
storage, and marketing infrastructure limiting farmer opportunities for diversification,
intensification and value addition. The problem analysis exercise done at the introductory
meeting in each district was reported under monitoring and evaluation, as problems would
2

Balaka 50 participants, Chiradzulu 35 and in Thyolo 40. Full details of the participants and the composition of
the groups are provided in Annex 3.
Page 11 of 33

Annex G VI - Annual Narrative Report ICRISAT FIDPII Apr2018 FINAL AFvR.docx

FED/2016/379-827

Report start date: 23-02-2017 End date: 22-02-2018

be addressed through the course of the project. The visioning exercise with each value chain
actor shows the interdependence of goals and challenges across all actors, also reported
under participatory monitoring and evaluation. The meetings identified several value chains
with high potential based on market potential and needs of buyers, producer practices and
the potential to reduce production costs, and relevance at large scale.
Overall, the IP inception provided comprehensive insights into the current situation of
agriculture in the target districts. Understanding the goals and vision of participants was
important for strategizing the project’s implementation, responding to local aspirations and
needs, rather than imposing interventions that were designed outside of the project’s
context. From here on, the IP will identify priority interventions, jointly test and analyze
these for prototyping, and also capture lessons from FIDP I. Some key lessons from the
process so far:
There is a significant imbalance between farmers’ needs and the objectives of government
support services. Extension support focuses primarily on production of food security crops,
while farmers’ objectives revolve around income generation, access to transparent and
functional markets and training towards more market oriented production systems and
associated financial literacy.
• Much work needs to be done to align farmers with the private sector to engage in
improved and transparent transactions between all players. This is particularly important
for pigeonpea markets where unscrupulous buyers reduce prices when farmers are ready
to sell their crops. The project will deal with these issues during the value chain
assessments and identifying appropriate and possible policy interventions and
information systems that can deal with these challenges.
•

There is a clear need to develop the capacity of the small and medium enterprises (SMEs)
providing both inputs and buying products from farmers. Much work is required to build
the capacities of the small scale informal sector to provide both information and products
on the inputs side, and to buy products from farmers at fair prices for further processing
and value addition.

•

There are clear opportunities to diversify production systems. The desire to produce more
livestock, especially chickens and goats, is clearly articulated by producers and supported
by the indications of market demand. The challenge lies in the lack of formally structured
small and micro-livestock markets and related support services. The project will explore
and evaluate more functional processes to be tested and promoted in conjunction with
the Dept. of Livestock in order to transition of informal markets towards efficient more
structured markets. This together with poor feed systems are preventing the rapid
development of small stock value chains – similarly, improved feed systems will be
explored in partnership with the Dept. of Livestock and the private sector, the latter
including both MSE and large-scale enterprises.

•

Compared to experiences elsewhere, the private sector is keen to participate and
contribute. Private sector players participated actively in the IP meetings (more so than in
Zimbabwe and Mozambique), they are keen to participate and contribute to the
development of functional agribusiness developments. The project will continue to
explore and facilitate this process. Their participation is critical for the sustainable
development of agribusiness.

•

In addition, the preparedness of small and large credit suppliers is noteworthy and the
project will build on this to develop “bankable” models for credit supply while reducing
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risk for all parties involved by ensuring that functional value chains are developed based
on product demand.
•

Enhancing farmer organizations (groups, clubs) was also critical so that they can produce
and process sufficiently large and improved quantities of produce.

•

Enhancing value chain actors’ capacity and engaging extension and support service providers would be
required for more efficient synchronization of product, information and income flows. For instance, cowpea
farmers in Balaka suggested training that can help them migrate from associations to cooperatives.

•

All three districts identified opportunities to develop SMEs, which would address some of
the production to market constraints. Entry points for SMEs include feed formulation and
processing, livestock breed improvement, local level input supply, value addition for crops
and livestock, and development of market infrastructure for crop and livestock products.
In Balaka, farmers want to be assisted in developing a well-established market for
pigeonpea and horticulture. In Thyolo, developing processing plants for pigeonpea was
proposed so that farmers can add value locally, e.g. as livestock feed, and be trained to
formulate feed for livestock.

4.1.1.3 The meetings provided a clear direction of how the project is likely to intervene with lasting impacts
through building capacity of platform members, development of input and output markets for the selected value
chains, increasing on-farm or near-farm value addition, increasing participation of youth and women in marketled agriculture and the development of SMEs. Detailed observation, documentation and reporting is part of the
innovation platform process, to be able to analyze and process lessons and outcomes. Staff developed
comprehensive reports at the district level and compiled a synthesized report. The reports are shared with all
implementing partners.
4.1.1.4 A2.3 Develop local capacity to facilitate and manage IPs (training, backstopping)

The IP process started off with a training workshop for government and project staff on the
IP’s organizational structure, IP facilitation and management, such that the IP can become
the mechanism for knowledge sharing, planning and learning, monitoring and evaluation
purposely for immediate feedback, learning and adjusting the process. Seventeen
participants from government and project staff (District Agriculture Development Office
(DADO) and Agriculture Extension Development Officers (AEDO) from the selected EPAs, and
SSLLP staff) attended the training held at Annie’s lodge in Zomba from 11– 12 May 2017.
Participants learned about the concept, use and implementation of IPs, with detailed
explanations on the IP process, methodology, facilitation, value chains and drafting platform
frameworks. The training was very necessary as participants were enlightened about the
concept of IPs, the rationale behind using the IP approach and how it is applied in
sustainable agriculture development. Most participants agreed that the idea is a delicate one
and will require more effort and commitment from various actors involved in the process.
4.1.1.5 A2.4 Capacity building of value chain actors including SME entrepreneurs

Apart from initial work during the IP sessions, this activity will commence during year 2 and
continue.
4.1.1.6 A2.5 Engage in iterative innovation process (testing and evaluation of interventions and new
approaches)

During year one, the project focussed on preparations towards identifying opportunities for
and ways of solving problems and challenges, bringing a diverse range of actors together
towards a common goal, under the IPs. Staff was trained on facilitating the complex
development processes though the IP, while encouraging the emergence of new ideas and
initiatives, and the requirements for each particular situation.
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The iterative process foresees a gradual shift from strong facilitation by the project team at
the initial stage, year 1, to a more active and confident engagement by the local field staff
and extension officers and eventually the IP members managing their own affairs. As IP
members take over, the facilitation responsibility involves helping guide actions, and
strengthening roles and relationships among members. The team fosters mutual
understanding of challenges, aspirations and expectations, and guides the direction and
actions members can take towards achieving their goals. The IPs include a diversity of actors,
with diversity in background, experience, skills and knowledge, farmer groups, associations
and cooperatives, private sector actors such as the Agriculture Trading Company (ATC),
financial service providers such as FINCA and COMSIP, livestock buyers, food processors,
retailers like Shoprite, government extension staff and NGO networks. With sound
information through the IP, their own experimentation and knowledge exchange, IP
members determine the path, content and process that the IP takes.
Through this process, participants start learning to improve efficiency from the farm to the
market, while the private sector also reduces transaction costs and explores new markets
with farmers. The dialogue helps to synchronize agricultural value chains, improving the way
members interact, structuring and guiding conversations and helping them to move forward
from only discussing problems to developing common solutions. The IP process started with
a series of structured exercises, joint problem identification, visioning a better future, value
chain prioritization, mapping and characterization, and charting the course of action
between meetings and documenting process lessons.
The next steps will involve testing solutions that have been identified through the IPs, and
for the value chains with high development potential. Guided by gross margin analyses,
farmers prioritize changes and experiment. Bringing input and output market actors closer
to the producers, they explore markets that are efficient and profitable. The IPs thereby spur
effective and efficient flows of information, products and income processes, which in turn
instil trust and confidence. This altogether builds the IP members’ capacity and, in the
process, empowers them. The policy environment also needs a serious push, to create those
linkages.
The main challenge, although not unexpected, is to change the current paradigm in
development projects from the classic “free input and hand-out model” to a more complex
process based on market driven development and stimulating the agribusiness sector.
Farmers in particular, but in some cases even government officers, are keen to see massive
input delivery and support. This would obviously negate the development of the small scale
businesses and the informal sector service providers. Therefore, careful planning is required
to develop sustainable models for input supply and larger scale agribusiness development.
The indications are, however, very promising with the private sector committing to engage
in collaborative approaches and to evaluate models that can be implemented and tested by
the project and carried forward beyond the life of the project.
4.1.1.7 A2.6 Innovation Funds (3) established for each district, and managed by each IP

While year one was primarily aimed at a critical analysis of the system and then defining the
most effective entry points, the project has not made much use of the innovation funds yet.
However, the project has engaged in the following activities:
Chicken production: The first chicken production systems were developed at Chiradzulu
where the local youth group clearly articulated their intentions to engage in chicken
production activities ranging from day-old chick production, egg production to raising
chickens for the markets in Blantyre.
Page 14 of 33

Annex G VI - Annual Narrative Report ICRISAT FIDPII Apr2018 FINAL AFvR.docx

FED/2016/379-827

Report start date: 23-02-2017 End date: 22-02-2018

Improved dual-purpose chicken varieties: Innovation platform meetings, field visits and
farmers group discussions clearly showed the need for superior chickens with good egg and
meat potential. This is critical for increasing diversity in agricultural production systems and
market opportunities and also to increase nutritional diversity, especially in the diets of
young children. Comparative gross margin analysis showed the attractiveness of such value
chains, especially considering the returns on labor investment. Using literature search,
expert opinions and perusal of project reports from work in East and West Africa, two
promising dual-purpose breeds, Kroiler and Sasoo, were identified. Producers of eggs and
day-old chicks of the two breeds located in Tanzania were contacted. Discussions with the
Livestock Department in Lilongwe, Malawi clarified the issue that importing new chicken
breeds into Malawi (as Kroiler and Sasoo are for Malawi) was a grey ill-defined process with
a predicted processing time of at least 18 months. Both the Department and project agreed
that this would lead to an unacceptable delay in implementing the value chain. An
alternative scenario was discussed, drafted and agreed upon. A delegation from the
Department consisting of a senior administrator, a chicken breeder and a chicken
protectionist will be commissioned by the project to visit producers of egg and day-old
chickens in Tanzania to learn about sanitary heath procedures, chicken performance and the
like. This mission has been organized for May 2018. If conditions are found satisfactory, a
constraint import permit will be given after 4 to 6 weeks. This approach will be evaluated
from an institutional standpoint to draft more efficient guidelines to import new chicken
breeds into Malawi.
The constraint import permit will entail a quarantine phase of 4 weeks in Malawi.
Arrangements have been made with government institutions and private sector poultry
producers in Malawi to provide these quarantine facilities. The shared responsibilities
between the government and the private sector will allow comparative performance testing
of the new chickens both under research station and private sector conditions. The private
sector poultry producer will later serve as an entry point to multiply chickens for SMEs,
which in turn will provide the improved chickens to farmer groups.
Mechanization and value addition: Input suppliers of equipment were visited in Lilongwe
and Blantyre to identify suitable equipment for post-harvest feed processing, such as
hammer mills, choppers and mixers. The variables were costs, power sources, throughput,
labour requirement, feed particle size, mobility and spare part availability. An inventory of
the most suitable equipment is being drawn up for purchase.
Identification of released and in the pipeline cereal and legume crop cultivars for food,
feed and fodder traits: Arrangements are in place to collect key cereal and legume crop
cultivars from farmers and on and off station crop improvement plots from the 2018
harvest. Cultivars will be examined for grain yields, crop residues yield and crop residue
fodder quality to identify those with superior quality in all three traits. Samples will be dried
and ground in Malawi and shipped to the ILRI laboratory in Addis Ababa. Superior cultivars
will be promoted preferentially in the coming cropping season. Farmers’ perceptions will be
evaluated to increase the use of these multi-purpose varieties.
Development of high quality feed, fodder and forage value chains: During the innovation
platforms, numerous producers expressed concern over the substandard quality of animal
feed. Question were also raised concerning the relative value of certain fodder and forage
varieties. A wide range of on-farm feed resources, feed ingredients and compound feed have
been collected in the three districts, dried and ground and shipped to the ILRI livestock
nutritional laboratory in Addis Ababa, Ethiopia. The feeds have been conventionally analyzed
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for nitrogen (N) neutral (NDF) and acid detergent fiber (ADF), acid detergent lignin (ADL), in
vitro organic matter digestibility and metabolizable energy content. The samples were also
used to calibrate and validate Near Infrared Spectroscopy (NISR) equations. The objectives
were twofold: to start a systematic price-quality inventory for feeds in Malawi to facilitate
development of least-cost diets, feed substitution options and development of business
plans around feed production and transaction; and to develop a comprehensive Malawispecific NIRS equation that will make follow up feed analysis quicker and cheaper and that
can be transferred to Malawi institutions with compatible NIRS hardware.
This preparatory work will place us in a good position to continue in year two.
4.1.1.8 A2.7 PMEL of IP activities and process to inform internal learning and adaptation

Participatory monitoring, evaluation and learning (PMEL) is embedded in the IP process,
identification of challenges, future vision, reporting back changes to the IP. A comprehensive
monitoring document was developed, laying out how PMEL will inform the strategic learning
process (Annex 2, Draft PMEL framework). This will capacitate IP members to understand
change processes, develop their social capital and adaptive capacity and create an enabling
environment for their own purposive actions.
The project uses PMEL as a collection of methods and tools to track and measure innovation
activities, processes among partners, and the results of these processes. It will assess IP
establishment, process management, building partnerships, and as such involves clarifying
the hoped-for changes, identifying what to track over time, identifying who designs,
participates, and decides what to do about emerging results, and connecting all this together
in a coherent way.
So far, government extension officers based in the project focussed EPAs have indicated that
they have learnt and developed an understanding of how the project approach (Innovation
Platforms and Market orientations of interventions) differs from many other projects. In
particular, the agribusiness officers clearly articulated their excitement in participating in the
project, using their skills and developing their capacity to establish market oriented
development processes.

5
A3. Increase production, productivity and diversity of plant and
animal produce
5.1.1.1 3.1 Identification of entry points addressing most limiting constraints in particular farming systems

Entry points addressing the most limiting constraints at the farm level as identified at IP
meetings included improving access to input-output markets and credit, appropriate
enterprise selection, relevance of extension and support services, improved farmer
organization, and management and husbandry practices. The emphasis on fixing market
related issues is a clear indication that past interventions focused on production without
linking them to market requirements. We assume that creating market linkages will trigger
production improvement and responses will be fast. There were also threats in the larger
context, which need addressing through the IP. These include better adaptation to climate
change, sustainably improving soil fertility and increasing productivity and returns per unit
land to deal with small land holding sizes. Improved aggregation among farmers and better
organized traders are ways to deal with poor road infrastructure.
Coming to the selected value chains and their impact on farmers, there is need for the IP to
improve information flow among actors, establish trust among different value chain actors,
and come up with ways to reward quality products, larger quantities of products, and
consistent demand and supply of products. The extension and support services engaged in
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the IPs and supporting each of the value chains will gain relevance, a far cry from the time
when the farm as extension used to be largely biased towards maize production.
5.1.1.2 A3.2 Integrate technical options (biological, physical, organizational and management) identified
by IP and value chain analyses, integrated modelling, positive deviance analyses

The large picture on value chains helps inform priority interventions and how they relate in
the wider context. One of the most critical insights was that value chain players lack
platforms to interact to improve efficiency in the respective value chains, leading to several
asymmetries in product, information and income flows within the value chains. Another
critical insight was the lack of capacity among value chain actors as well as extension and
support service providers to effectively participate in a formal market-based system. On the
social aspect, a lack of trust among players had developed i.e. between producers and
processors. These insights present important action point opportunities for the project on
how to intervene with lasting impacts through building capacity of platform members,
developing markets for the selected value chains, increasing on-farm or near-farm value
addition, migrating from associations to cooperatives, increasing participation of youth and
women in market-led agriculture and developing small and medium enterprises.
Following this, each value chain had its own priorities for interventions:
• Livestock: Poor market integration results in low input investment and limited capacity to
grow the enterprise. The first intervention tested was to improve the functionality of the
market intermediaries, the butchers. While these men3 are acting in the informal sector,
their role in a country like Malawi where the formal meat sector is poorly developed, is
crucial. The starting point to improve the goat value chain was to increase the capacity of
the butchers to buy and sell goats. Restructuring their activities and increasing their
efficiency will lead to higher capacity to sell value added products, enabling them to
purchase more goats at higher prices, being able to pay for quality. Linking them to the
producers is the next step in strengthening the linkages of farmers to markets. Following
these linkages, more intensified productions systems can be developed on farm.
•

The legumes value chains identified as high potential ones included pigeonpea, cowpea,
mucuna (Velvet beans), and red beans. The demand for the legumes value chain
(pigeonpea, groundnut, red beans, mucuna, and cowpea) is for commercial markets and
local consumption. All discussions revealed that buyers are looking for quality, quantity
and consistency in produce supplied. For example, Shoprite (Supermarket Chain) stated
that they buy pigeonpea from local farmers but emphasized the need for large quantities
and good quality. In addition, the Agriculture Trading Company (ATC) representative
informed farmers that AHL Commodity Exchange buys various farm produce including a
minimum of 1 ton of pigeonpea. The AHL Commodity Exchange is linked to six banks that
provide loans to farmers using their commodity as collateral. This market buys all types of
legumes. In Balaka, the biggest market for legumes were Transglobe and Export Trading
Group. A lot of actors had invested in several value chains; for example, United Purpose
(formerly Concern Universal) had a project which helped farmers’ associations in cowpea
production in Balaka district. Farmers do not have proper links with markets as the project
focused more on production than on markets.

5.1.1.3 A3.3 Pilot test and evaluate technical options, for knowledge generation
3

Purchasing and processing of goat carcasses seems to be a male dominated enterprise, hence only men in this
group. The purchasing and the processing of cattle, seems to be controlled by women, even though men still do
the actual butchering.
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Not applicable to this reporting cycle.
5.1.1.4 A3.4 Identify strategies to up- and out-scale proven technology package and processes

No active work has been done yet, only preparatory work has been done: We are preparing
two ways of up- and out-scaling proven technology packages and processes through
innovation platforms.
• Improving the context for technology packages and processes through higher level
engagement: We engage government at the local to national levels in the IP process and
technical priorities so that they understand the relevance of these priorities and help
create conditions for their self-perpetuation, favorable for investments and new
experimentation. Engaging policymakers in innovation platforms helps them comprehend
potential, constraints and needed policy support for scaling out. Direct involvement helps
build on existing relations and experiences. This can reduce the time spent on reaching
out to large numbers of farmers.
•

Expanding the reach of technology packages and processes through programs and
partnerships: Technology packages and processes, once confirmed by actors and research
as appropriate and effective, can be perpetuated through links to existing research,
extension and development programs, policies and private sector, to larger groups of
farmers. Through links with extension services, the experimentation with these
technologies can go beyond the project sites, without the intense IP process that
generated those, and this would reduce the cost of out-scaling. The experiences gained
from other projects would assist us to scale out successful seed multiplication systems,
fodder production, storage and processing technologies, bulk supply to defined markets.
Building long term and trustworthy relationships enables working through large networks
of actors, which accelerates learning on similar issues and illustrates what is feasible, e.g.
inform breeding programs on dual-purpose crop traits and the benefits of improved
feeding on natural resource management.

6
A4. Reduction of post-harvest losses and opportunities for value
addition at farm level
6.1.1.1 A4.1 Identify and implement appropriate technologies for improved harvesting, storage and
processing

Harvesting, storage and processing did not figure much at the initial IP meetings, as the
focus was more on market related issues, affecting production and post-harvest levels. As
we are approaching the harvest season, issues will be picked up and addressed through IP
activities.
To mitigate post-harvest losses, farmers recognized the importance of having capacity to
store produce so that they do not lose out at times when markets are not favourable.
Capacitating farmer organizations (groups, clubs) to produce sufficient quantities and the
right quality of produce and store the same as a group is a way of sharing costs and holding
the commodities to respond to higher prices.
6.1.1.2 A4.2 Identify and implement technical options for on- or near-farm value addition

Working on the identified value chains provided examples of how value can be added on- or
near-farm, with positive feedback to the farms themselves:
Chicken producer clubs: Improved raising of local chickens was identified as a powerful way
to address rampant malnutrition in Southern Malawi. The project suggested a target for
vulnerable families, that every family should keep chickens such that every child can eat eggs
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regularly. Eggs are a complete protein food and enhance cognitive development in children.
With protein, young bodies have the building blocks they need for cell regeneration. Eggs
are also excellent sources of vitamin D which is important for the bone health of growing
children. Growing chickens as a business will help vulnerable families ease financial pressure,
increase nutritious meal choices in households, and allow reinvestment in the farming
business. Keeping the local chicken breed is a good starting point, as they are hardy,
inexpensive to keep and a popular and economical source of food among the local
population. They can be raised in confined spaces with little capital investment, with
supplementary feed from self-grown sorghum, lowering barriers to entry for youth and
women who struggle to access land and credit for capital. Increases in poultry production
and sales lead to quick income generation and enhance women’s socio-economic status, in
turn giving them greater decision making opportunities at the household level. This also
boosts their self-esteem and standing, giving them the confidence to contribute in IP
meetings.
Goat butchers: Fixing the market for goat farmers by working with butchers is crucial in
moving goats from the farm gate to the final consumer. Farmers are motivated to go ahead
with an enterprise when they can make more income from it. Likewise, when the butcher
makes more money from selling more and better quality goats, the demand for quality goats
will increase, translating into higher market prices for goat farmers. Working directly with
farmers need not necessarily have a direct impact on farmers. Working with 20-40 butchers
to set up systems and infrastructure that work, i.e. fixing market efficiency, can ultimately
increase the earnings and improve livelihoods of many more farmers. Through the IP, the
butchers came up with the idea to construction of a sales pen for goats, which will facilitate
the purchase of larger numbers of small stock in a day. Currently, the butchers must cover
long distances, some on foot and others by bicycles, to buy one or two goats at a time and
move from one farm to another in search of farmers willing to sell their goats. Another goal
is to set two days a week as specific market days for the sales pens, when business should be
conducted. The market days should be timed before the Trading Centre’s market day so that
they can buy stock in order to target market day. They also envision a transformed
enterprise encompassing a modern butchery with display refrigerators and well processed
and graded meat, as well as a car park and a prominent signpost advertising their products.
Formally registering them as an association would help them reduce operational costs, and
enable them to access loans and enter into other contractual agreements. Improved
infrastructure will enable butchers to purchase more goats and, at the same time, farmers
will benefit from higher prices for quality goats. In addition, training and capacity building
will improve their skills and efficiency, translating into quality and more hygienic meat for
consumers.
6.1.1.3 A4.3 Identify and implement strategies to up- and out-scale proven technology package and
processes

Not applicable to this reporting cycle.

7
R3 - Enabling environment around crop and livestock value
chains improved
Indicator
3.1 Number of critical policy constraints
identified with stakeholders, and fed
into policy review processes

Level of achievement
Numerous policy issues were identified
during the innovation platform process but it
is too early to feed this into the policy review
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3.2 New links between research,
development and policy dialogue

process. This will be addressed in years 2 and
3, and especially in the final stages of the
project. 10% achieved.
To be addressed from year 2 to end of
project.

8
A5. Support of existing and creation of Small and Medium Scale
Enterprises (SME)
8.1.1.1 A5.1 Evaluate relevant existing SMEs for their effectiveness, inclusiveness and scale of operation,
and how they link to the selected value chains (based on HH studies, VC analyses, modelling, IP discussions)

Following an evaluation of goat meat processing, dairy production and poultry, the following
areas were identified requiring strengthening:
Balaka Goat Butcher’s Association in Phalula EPA, Balaka
The importance of the butchers (representing the 40 butcher men of Phalula) while
developing the goat value chain was identified during the IP inception workshop. Several
meetings were held since then to analyze their challenges and opportunities and to develop
a business plan. A participatory planning meeting was conducted with the PM, DEC, AEDO
and project team to define their goal, strategies and activities that will improve the
marketing of goats within the target EPAs. As a result of the Innovation Platform,
communication between butchers and farmers as well as government extension services is
improving as actors understand their contribution to quality meat production and reach out
to farmers.
The next step will be to support the formalization of the group to allow them access to
resources and facilitate rehabilitation and construction of infrastructure for the humane
slaughter of animals and hygienic preservation of meat. Discussions are underway with the
local municipality to facilitate access to land and clarify levies and modalities for managing
the existing abattoir.
This work is critical to ensure that goat producers are able to sell more animals (from the 610 per day now, to >20) and are paid premium prices for higher quality animals. Currently
prices average MK1800/kg, but this can increase to > MK3000 if a better product can be
offered.
Bvumbwe dairy cooperative, in Thyolo
The Thyolo District Agriculture Extension Coordinating Committees (DAECC) , in response to
discussions at the IP inception workshop, confirmed at a follow up visit that the dairy offers
significant and regular income opportunities for rural households, increases local agribusiness opportunities and eventually contributes significantly to local economies and
importantly to the nutrition of end-users. During a visit to the local dairy cooperative, the
secretary, livestock technician and treasurer gave a tour and shared their experiences,
opportunities and main challenges:
• The cooperative has its own cooling machine where farmers bulk their milk and a milk
processing company (Suncrest creameries) collects it. The challenge they face is the quota
of 800 litres that they are allowed to supply in a day, while they have the capacity to supply
1800 litres a day. Pasteurising would offer the opportunity increase the number of farmers
that can supply milk, increase the amount of milk per farmer and increase the price they
earn per litre produced. The local milk demand is very strong.
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•

They have a pasteurizing machine which has a capacity of 700 litres a day, but it is nonfunctional. Repairing the machine will involve over MK3,500,000.00, which the
cooperative is currently unable to generate.

•

To address this, the project will assist the cooperative in developing a business plan and
securing a loan (potentially via credit suppliers who attended the IP meetings) to get the
pasteurizer repaired so that the dairy association will also produce processed and
packaged milk as they did in the past, to again realize more income from milk sales. The
previous project did not focus on the capacity of the association to manage the project
business, therefore there were serious managerial challenges. The way forward has now
been mapped and the business plan is being developed.

•

To reduce risks and ensure success, the project will work with farmers to increase the
feeding efficiency of their animals and increase animal husbandry.

Meetings have been held with the dairy co-operative in Thyolo to identify bottlenecks in the
business. This gave greater clarity on the ownership of the business and its management
structure and the knowledge and skills of servicing machinery and sourcing services which
are a major challenge that will tackled in year 2.
Chimtengo Youth Club, Thumbwe EPA, Chiradzulu
Village chicken production: The importance of improving nutrition, in rural areas is critical.
Each child’s right to good food was addressed at Chimtengo Youth Club (30 youth in this
club) in Thumbwe. Farmers reacted positively to the insights derived from the IP that eggs
provide important nutrients, especially for children. A local by-law has since been enacted
that every family should have enough chickens to be able to feed their children eggs
regularly. The group constructed an improved chicken house, started growing sorghum for
supplementary chicken feed, and received chicks to start the program. The group has set an
impressive example of integrating nutrition and marketing into their activities.
8.1.1.2 A5.2 Business review and change management

Not applicable to this reporting cycle.
8.1.1.3 A5.3 Identify potential areas for new SMEs with specific focus on women and youth (based on HH
studies, VC analyses, modelling, IP discussions)

The baseline survey clearly showed that the value chains that have potential for business are
goat, poultry, forage, cereals, dairy and legume. Efforts are on the forage and poultry value
chains to focus on women and youth. Already a youth group in Thyolo is being supported for
poultry production with advanced efforts to bring improved poultry genetics.
Potential entry points for SME development include feed formulation and processing, local
level input supply, value addition, livestock breeding and development of infrastructure for
marketing products. As an example, in Thyolo, there was a proposal to develop processing
plants for pigeonpea so that farmers can sell a processed commodity and be trained to
formulate feed for livestock. Similarly, pigeonpea producers in Balaka want to be assisted in
developing a well-established market for the crop. The project should take into account the
proposal for a separate value chain for horticulture.
8.1.1.4 A5.4 Feasibility studies for MSMEs

During the IP meetings, discussions centred around markets for commodities produced
along the various value chains, and challenges in accessing finance and inputs, which were
highlighted as major constraints, especially for women and the youth. Traders lamented the
quality and quantity of produce. Hussein Jankura of Nyama World noted the need for
support to smallholder farmers. His company is working with smallholder farmers in Mzuzu
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on an out-grower model that leads to the realization of high value markets and ensures
value for improved products. These insights will go a long way in supporting farmers in the
project areas. The feasibility of the various models of supporting SMEs will be explored
further in year 2 and evaluated in years 2 and year 3.
8.1.1.5 A5.5 Mobilizing interested women and youth to engage in SMEs

Three meetings under the IP and follow up meetings were held in all the districts (see Annex
3) to discuss the value chains. It was clear that women and youth need to be mobilized to
engage in SMEs. There are youth, women and mixed groups that have been formed, some of
which are being supported as SMEs.
8.1.1.6 A5.6 Support SMEs in development of their own business plans and tailored capacity development
programs

The project is working with the Agribusiness unit of the Government of Malawi to facilitate
the development of bankable business plans for 3 pilot SMEs. This activity will mostly be in
year 2, as year 1 was spent in identifying potential SMEs and working on group formation
and strengthening.

9
A6. Financial mechanisms (credit, loans, saving schemes) for
establishment, implementation and sustainability
A financing model has been proposed in which markets will play a significant role. The model
and the financial instrument is designed to support offtakers. Discussions have been held
with potential markets and the project will establish and strengthen market infrastructure.
IP involvement of traders and butchers show that there is a market for quality meat (goats
and poultry). The whole value chain needs to be supported for improved performance. The
model has been discussed with Ms Clara Chirwa, Head of Credit, FMB; Ms Bridget Gomani,
Account Relationship Manager, National Bank of Malawi; and Mr Webster K. Kaungo, Senior
Manager – Wholesale Banking Division. These banks have shown interest and we have
shared the Concept Note with them. Discussions are on.

Figure 1: A proposed value chain financed model.
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9.1.1.1 A6.1 Review and evaluate existing community-based credit and saving schemes, e.g. livestock and
seed revolving funds, village loan schemes

Not applicable to this reporting cycle.
9.1.1.2 A6.2 Explore formal credit structures, e.g. agro-dealers, processors

Not applicable to this reporting cycle.
9.1.1.3 A6.3 Evaluate risks in loan schemes

Not applicable to this reporting cycle.
2.3 If relevant, submit a revised logframe, highlighting the changes.

See attached.
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Updated action plan for March 2018 to Feb 2019
Activity

1

2

3

4

5

6

7

8

9

10

11

12

Implementing body

1. Market opportunities and value chain analysis
(VCA)
1.2 Value chain surveys

ICRISAT/ILRI

1.3 Participatory M&E (outcome mapping), with
regard to inclusiveness

SSLLP

1.4 Integrated modelling for ex-ante impact
assessment and to inform targeting and prioritization
of interventions

ICRISAT

1.5 Analyses and synthesis of research data for timely
informing stakeholder processes (IP)
2. Establishment of Innovation Platforms

ICRISAT/ILRI

2.2 Prepare and conduct next IP meetings in three
districts
2.3 Develop local capacity to facilitate and manage IPs
(training, backstopping) during IP meetings and after
for reporting
2.4 Capacity building of value chain actors including
SME entrepreneurs
2.5 Engage in iterative innovation process (testing and
evaluation of interventions and new approaches)
2.6 Innovation Funds (3) established for each district,
and managed by each of the IPs
2.7 PM&E of IP activities and process to inform
internal learning and adaptation
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3. Increase production, productivity and diversity of
plant and animal produce farming systems
Preparatory work to implement Activity 3: Develop
selection criteria for entry points, technical
solutions/interventions, up and out scaling strategies.

3.1 Identify entry points addressing most limiting
constraints in particular
3.2 Integrate technical options (biological, physical,
organizational and management) identified by IP and
value chain analyses, integrated modelling, positive
deviance analyses
3.3 Pilot test and evaluate technical options, for
knowledge generation
3.4 Identify strategies to up- and out-scale proven
technology package and processes
4. Reduction of post-harvest losses and
opportunities for value addition at farm level
4.1 Identify and implement appropriate technologies
for improved harvesting, storage and processing
4.2 Identify and implement technical options for onor near-farm value addition
4.3 Identify and implement strategies to up- and outscale proven technology package and processes
5. Support of existing and creation of Small and
Medium Scale Enterprises (SME)
5.1 Evaluate relevant existing SMEs for their
effectiveness, inclusiveness and scale of operations,
and how they link to the selected value chains (based
on HH studies, VC analyses, modelling, IP discussions)
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5.2 Business review and change management
5.3 Identify potential areas for new SMEs with specific
focus on women and youth (based on HH studies, VC
analyses, modelling, IP discussions)
5.4 Feasibility studies for MSMEs
5.5 Mobilization of women and youth interested in
engaging in SMEs
5.6 Support SMEs in the development of their own
business plans and tailored capacity development
programs
6. Financial mechanisms (credit, loans, saving
schemes) for establishment, implementation and
sustainability
6.1 Review and evaluate existing community-based
credit and saving schemes, e.g. livestock and seed
revolving funds, village loan schemes
6.2 Explore formal credit structures, e.g. agro-dealers,
processors
6.3 Evaluate risks in loan schemes
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Beneficiaries/affiliated entities and other cooperation

3.1 How do you assess the relationship between the beneficiaries/affiliated entities of this grant contract

The project was set up jointly by ILRI and ICRISAT, from the time the proposal was
developed when both visited the project areas. The initial meeting was logistically
supported and hosted by the co-applicant, SSLLP. Local and relevant government officials
were included in the design of the work and writing of the proposal. This initial transparent
process enabled the three parties, ICRISAT, ILRI and SSLLP, to have a common
understanding of what the project wanted to achieve, and more specifically, how this would
be achieved.
ICRISAT and ILRI have a long history of cooperation in the region, starting with the first croplivestock development work, also funded by the EU through SADC (2007 to 2010 in
Botswana, Mozambique and Zimbabwe). Various other projects were completed between
the two CGIAR institutions. This project is based on the successes of that work, and our aim
is to fast track this R&D process and create similar impact in Malawi, where crop-livestock
integration is desperately required. The relationship between ICRISAT and ILRI is therefore
not new, and builds on their respective comparative advantages and the trust and
understanding between individual scientists.
SSLLP in Malawi is the new partner in the team. We have not worked together before. The
initial challenges we encountered have been resolved and SSLLP is an integral part of the
team and clearly understands its role. As with many of the parties the project works with,
the initial expectations from SSLLP were the “normal” linear approach of inputs, training and
measuring impact. It took many discussions to convince some of the SSLLP staff to
understand the “new paradigm” based on market-pull, changing incentives, creating
opportunities and moving from training only to learning. The role and function of the IP was
not clearly understood and many still struggle in this regard. However, SSLLP is now well
versed in how the IP functions and how this process can affect lasting change. This was
particularly clear to all involved, when the IP process unfolded and farmers, support services
and especially the private sector responded. SSLLP has significant experience in the livestock
sector in Malawi and their association with the project has helped in what would otherwise
have been a daunting task to get the local players involved and convinced about the
project’s approach.
SSLLP’s team of field staff are now well versed with the objectives and direction of the
project. They are an enthusiastic group of young people who are learning and beginning to
develop a fundamental understanding of the relationship between research and
development, and moving towards more participatory processes and using markets to
create the incentives and the means for increased investments in mixed agricultural
production systems.
3.2 How would you assess the relationship between your organisation and State authorities in the Action
countries? How has this relationship affected the Action?

Project partners aligned the planning and implantation process by starting the project with
introductory and consultative meetings. The local “rules of the game” dictate that the
necessary protocols are followed and that the project is introduced at all levels of national
and local governments. This process is documented in detail in Annex 4. As indicated above,
government officials were involved from the proposal development stages. However, this
did not mean that everything was easy.
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The history of FIDP I and the subsequent changes in the way FIDP II was developed did
create uncertainties and different expectations. It was particularly difficult to enter these
areas as “outsiders” and to change the way things were normally done, to a new way.
However, the process engaged in, referred to above and outlined in Annex 4, did help to
alleviate fears and anxieties. The work in the IP meetings and other meetings clearly
illustrated our approach of not taking the work out of the hands of people, but to introduce
new and effective ways of working, ways which will empower all stakeholders to continue
on a path that will reap more benefits long into the future. As such, the project created new
views on challenges and opportunities for diversification and intensification of crop and
livestock systems, from the perspectives of different actors. At the local level, there is now a
much better understanding, and buy in, into the new approach that this project brings. It
helps state agents collaborate better with the project and develop their services, to become
more relevant for farmers.
Two examples are provided here:
• The IP process was described by various government stakeholders as an “eye-opener”.
The way in which the IP process brings the problems of producers and various
stakeholders into context was said to be especially worthy. Government extension officers
were frustrated in their work, because they did not clearly understand farmers’ real
needs. They were particularly interested in the way the IP brings market players to the
table and how they now see the role of market oriented production systems.
•

On the practical side, they said they had never had the capacity to work directly with
“markets”. Even the agribusiness development officers indicated they were not entirely
sure how to use their skills working only with farmers. The work being done with the
Balaka butchers is a good example. Butchers are the only “market” goat producers have;
they now understand that without a more structured agribusiness, farmers will never
have the opportunity to sell more animals; nor be able to get better prices for higher
quality animals.

New insights into the systemic challenges that the R&D community face with regard to
smallholder agribusiness development have made stakeholders realise that the project can
contribute to their work, make their work more relevant and increase its impact. This has
led to a change in many people’s views about the work and had positive impacts on their
perceptions, as described below:
• Farmers: Farmers can produce crops and are prepared to work exceptionally hard.
However, without markets they are stuck in a system where they cannot buy inputs, even
when they want to. Farmers are producing for markets, but these markets are not reliable
and transparent. Farmers’ training needs should focus on the development of business
skills and not only on production technologies. To benefit from the growing demand for
food, there is a need to build capacity in market oriented production.
•

Traders: Traders fulfil important functions. With better developed markets, the
relationship between farmers and traders should improve based on clear goals and
demands linked with transparency and trust. For a win-win situation, farmers and traders
should collaborate towards higher volumes and better quality products. Higher revenue
for farmers also implies income opportunities for the private sector, and a positive
development of the overall sector.
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Support services: Support services realize new ways how they can contribute to linking
farmers to markets, and how this can contribute to raising productivity and income.

As a consequence, governments at different levels started engaging in the project process.
• Local level government: Staff from different disciplines actively participate in innovation
platform processes by providing information, facilitating meetings, and participating in
assessments. Their engagement brings new knowledge, meaningful links to ongoing
initiatives, helps learning and influence higher level decisions. Joint PMEL frameworks
support tracking and response to emerging issues, also at higher levels.
•

At the DADO level in each district, the project’s contribution to rolling out FIDP II was
appreciated, starting with introductions to DEC and DAECC, innovation platform trainings
and establishment. It was emphasized that the project work as a unit with DADO albeit
reporting to respective organizations. Annual feedback meetings were recommended.

•

At the ADD level, officials provided recommendations on implementation, with further
recommendations during site visits (included in the IP report).

•

National research: Involving the Agricultural Research Department in the steering
committee strengthens linkages to the national system, for crop and livestock related
research. The directorate can guide on higher level issues, align with government
priorities, and scalability. New fundraising opportunities were identified, for soliciting,
scaling and longer term engagements and sustainability impacts.

3.3 Where applicable, describe your relationship with any other organisations involved in implementing
the Action:
9.1.1.4 Final beneficiaries and Target groups

Farmers clearly had different expectations, most probably based on previous projects and
initially asked about inputs and handouts. However, following careful communication and
illustration of the project’s approach, farmers engaged enthusiastically. Their deep
understanding of the challenges and the opportunity to articulate them within the
processes of the IP meetings and the larger project gave them insights into what the project
wanted to achieve. During IP evaluation, numerous farmers expressed their appreciation of
the visioning exercise saying that they never realised they could plan their own activities
that way. Most farmers are caught up in day to day activities and lose the hope or aspiration
to move forward. The visioning exercise and the participatory work on gross margin analysis
went a long way in helping farmers understand the fundamentals of taking care of their own
futures. Specifically, the comparative gross margin analysis helped farmers understand the
returns on investments, both in terms of cash and labor, and illustrated where the potential
in their agricultural systems are vested. These activities created great enthusiasm and
understanding and is the basis of much discussion. It has created goodwill between the
project and what we as a project together with the EU/FIDP II want to establish. In general
people are highly motivated but can at times get frustrated that things are not moving fast
enough. We are now at the end of the major diagnostic phase and are ready to engage in a
much bigger way, confident that we have addressed the root of the challenges farmers face.
BENEFICIARY
TYPE
INTERACTION MODE
MALE
FEMALE TOTAL
Farmers
Inception workshop
55
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Farmer group formations
Baseline survey

Total farmers

175
337
512

545
228
773

720
565
1340

Government
staff

15

2

17

22
34
21

8
4
5

30
38
26

18
21

1
5

19
26
26
10

141

25

192

24
44

3
11

27
55

68

14

82

721

812

1888

IP training
IP inception workshops
Chiladzulu
Balaka
Thyolo
Local governance structures
Zomba
Thyolo
FEAST training
Baseline Survey
Total government staff

Private sector
actors

IP inception workshops
IP follow up meetings
Total private sector actors

TOTAL

10

3.4 Where applicable, outline any links and synergies you have developed with other actions

United Purpose (UP) are funded under FIDP II through the DIVERSIFY Project, and we
overlap with their activities in Balaka district. Following the joint supervisory meeting on 17
July 2017, SSLLP and United Purpose organized a strategic linkage meeting which was
attended by project staff, DIVERSIFY project staff and Extension officers on 18 July 2017. The
meeting aimed at enlightening one another on the project approaches, target EPAs and
beneficiaries, interventions, and duration. The DIVERSIFY project is working with farmer
clubs and associations. Both projects run for 42 months, and both have a component on
pigeonpea. DIVERSIFY also targets Orange Fleshed Sweet Potatoes for 1000 beneficiaries
and 34 lead farmers in Bazale, Mpilisi, Phalula and Utale. The parties agreed on possible
collaboration on pigeonpea, specifically on working with ICRISAT’s improved varieties, but
also including linkages to agro-dealers, Village Savings and Loans (VSL), capacity building and
trainings for both beneficiaries and staff (project and government).
ICRISAT and ILRI are preparing a joint proposal for IFAD which will focus specifically on
developing more integrated cereal, legume and livestock integration. We are in the process
of designing this project to align with our work in southern Malawi contributing to greater
understanding of the opportunities for crop-livestock integration and furthering the impact
of the EU-funded work.
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ICRISAT has been involved with work funded by ACIAR to increase efficiencies in irrigation
systems in Zimbabwe, Mozambique and Tanzania. ACIAR recently funded a similar study in
Malawi. Although it has a very small budget, we are negotiating the introduction of some of
these successes into the EU-funded work on irrigation systems within our existing sites. We
are in negotiations with the Malawian Director of Irrigation.
3.5 If your organisation has received previous EU grants in view of strengthening the same target group,
in how far has this Action been able to build upon/complement the previous one(s)?

None
4.

Visibility

Being the first year of implementation, there has not been much opportunity to increase EU
visibility. Now that we are confident of working on the correct entry points, we will engage
with significant work on the ground in which EU’s interest and visibility will be increased in a
positive way.
The project is now in a position to communicate to a larger audience the findings of the
diagnostic phase, elaborate on the work done, and articulate the strategies for impact. This
includes making project reports and briefs from the diagnostic phase available and include:
the baseline report, innovation platform inception report, training reports and
presentations that were made at the local level (innovation platform inceptions, individual
meetings). All of these will be submitted to the EU to go through the existing EU processes
before being made available to a wider audience.
9.1.1.5 Project website: The creation of a project website and a Facebook site are in process, as an integral part
of the communication and visibility platform of the project. ICRISAT communication and researchers will train
and support SSLLP staff contributing to the website.
9.1.1.6 Media relations and press releases: ILRI released a blog on FEAST better feeding livestock training
in January 2018 (https://feeding-innovation.ilri.org/2018/01/29/better-livestock-feeding-practices-to-increaseproductivity-and-boost-food-security-in-southern-malawi/).
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Name of the contact person for the Action:
……………………………………………
Signature: ………………………………………
Location: ………………………………………
Date report due: ……………………..…………
Date report sent: ……………………………….
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